
Page 1 - CMD Speech – KALS Magazine Launch 
 

Warm greetings to my KALS family members.  I 

congratulate the KALS team for this initiative and 

launching a platform of communication within the 

KALS family for enabling collaboration and 

exchanging information. 

At the outset, I am delighted to share some experiences 

in our journey since 2008. I must admit that the journey 

was both challenging and fulfilling and it was all 

possible because our collaborative approach.  We have indeed crossed several 

milestones to stand where we are now. We started our commercial production in 2009 

and we partnered with one of the largest players in our industry to manufacture their 

brands. Standing shoulder to shoulder with one of the giants in our industry has been a 

challenging task for KALS. We quickly shattered all the inhibitions and misgivings and 

achieved the target set with ease and to the acclaim of one and all. This was a good start 

for us to realise our company’s potential. We rapidly scaled up to produce larger 

volumes and introduced our own brands. This propelled the growth of KALS Group.  

Our dream product, La Martine was an immediate success and it quickly captured 

customer base in the premium segment and touched a record of 1 million cases per 

annum. In the backdrop of success in IMFL segment, we invested in a state-of-art 

Breweries facility.  We began our journey towards our Vision: Dominance in every 

market we are present in. From Old Kemp to Sparta today, we have ventured through 

all the segments.  

KALS has achieved its current positon through, product range, volume & profitability 

in the past 10 years. The foundation is set for expanding to new territories and I am 

happy to share that KALS is now poised to establish and sustain its presence in 11 States 

and Union Territories of India. As I write this message, our products from Breweries 

(Tamil Nadu) and IMFL (Karnataka) are crossing the Indian shores to other countries. 

All this was made possible by you all.  I congratulate each one of you for your efforts, 

passion and commitment.  

As we march towards our Vision 2021, I want to work hand-in-hand with every one of 

you in the organization and I expect the leadership team to focus on being effective, in 

nurturing Human Capital and work with greater efficiency in production, logistics, 

finance and all verticals. Wish you all good luck for the ascending growth KALS is 

headed towards!  

 

 

 



Page 2- KDPL Talks – Ms Sathya 
 

I take pride in stating that I am one of the first 

employees at KALS Group of Companies. 

Starting my journey in 2009 when we had begun 

manufacturing operations in Kallakotai KDPL 

plant, we stand as a team to support the KALS 

Group 

I fondly recall receiving the interview call from 

KALS Group when I was holding my first new 

born child. Married whilst second year BSc, having my first born during the final year, 

I started my career with KALS Group of Companies on October 8, 2009. I was 

appointed as a personal secretary with the Administration Department. Reporting 

directly to the Plant Head earned me a lot of exposure with respect to business acumen, 

processes and inclined my performance level. 

The juggle between my career and my family was smooth with my sole pillars of 

strength from my family and office. KALS was very supportive and enabled me to adorn 

role hats accordingly. 

The in-house facility at the factory for Child care helped me focus on work. For a 

mother, it is indeed a sense of relief to have trusted care around her child. I owe it to 

both the management and family for having completed a decade at KALS Group of 

Companies now. 

My first recognition with the Management was when the Brewery plant was 

inaugurated. I received accolades from the plant head and was also rewarded with a 

salary increment in just 4 months of joining. Indeed, this was a moment of pride which 

motivated me to work harder and achieve my goals.  

In a decade, KALS has grown tremendously as an organisation and is on the right track 

towards setting global footprints. The aura of positivity around, the atmosphere, the 

employee engagement activities, like Rangoli competition, the Children’s Day painting 

competition, Women’s day celebration creates an engaging environment within the 

employees & connects us all together on a collaborative platform. It makes us all feel 

valued in the organization.  

Awards & recognition such as GEM Award & Spark Award for the best performance 

motivates all of us to strive for more and become Star Performers. It also clearly shows 

that the Company is performance oriented and recognizes and motivates employees for 

their performance. 

Today, I handle the firm’s critical reports, data points and Dashboard analysis and 

closely work with key people in KDPL plant enabling to achieve the Company’s Vision. 

I am thoroughly delighted to celebrate my 10th year with KALS Group of Companies. 



Another personal responsibility is coming my way and KALS never failed to support 

me sail through my challenges. My heartfelt gratitude for the continued support from 

Management and also for letting my journey be a part of the first Magazine! 

 

Page 3 and 4 – CSR 

“Community and Institutional Growth are directly proportional to each other 

and therefore it is our endeavour to commit ourselves towards Sustainability” 

says Dr. Uppiliappan, COO of the KALS Group. 

KALS has commemorated its charter this year as an Independent Organization which 

functions under the leadership of the CSR Chairman, Mr. Rajasekaran, Director KALS 

Group of Companies. 

Mrs. Vasudevan, the Co-Chairman of CSR, Dr. Uppiliappan Gopalan & Mr Sampath 

Ranganathan are the CSR Lead Champions who provide directions and support to the 

team. Ms. Muthulakshmi, Senior Manager, Learning & Development, is the CSR 

Executive Manager and Mr. Ajay kumar is the Public Relations Coordinator. 

The CSR team has conducted a Socio- Economic Survey which paved the way to 

identify the following themes for this year focussing majorly on: 

1. Promoting Green Supply Chain & Environmental Initiatives   

2. Focus on Rural Sanitation & Hygiene in the Government Schools nearby 

3. Focus on Special Children & Create culture of empowerment thro’ our CSR 

Programmes 

4. Institutional Collaboration to set-up incubation centre (Center of Excellence) 

5. Non-Formal Stream of Education for Rural Community to create employment 

opportunities  

 

Our first project for this year focusing towards Promoting Green Supply Chain & 

Environmental Initiatives has been inaugurated on June 5th, World Environment 

Day by our CSR Chairman, Mr. Rajasekaran and Dr. Uppiliappan in our KBVPL 

Plant in Coimbatore.   

Successively, more than 20000 Tree saplings were planted in and around our Factories 

KDPL Kallakottai, KBPL Kunnathur, KBVPL Walayar, Coimbatore and in KDCPL 

Kunigal plants from May 28th 2019 to June 18th 2019 supporting the Indian State 

Initiative to plant 2.3 billion trees. 

“Caring for Society, Going Greener and Cleaner is the DNA of KALs” says Mr. 

Rajasekaran, Director of KALS Group who heads the CSR Vertical of KALS. 

As part of the plantation drive, KALS Group of companies celebrated world 

environment day on June 5th along with Assisi Snehalaya, Navakarai. (Home of 

HIV/AIDs affected children and people). 



500 mango trees were planted in Assisi home. RAF105 police, Vellalur also 

participated in the plantation.  

The event was inaugurated by Mr. Rajasekaran, Chairman – CSR, KALS Group of 

Companies & Director of KALS group of companies, Dr.Uppilliappan, Chief 

operating officer, KALS Group of Companies and Fr. Giles Veliyana , Director Of 

Assisi Snehalaya, Mr. Louis Kindo Inspector RAF 105 Vellallur, Coimbatore and 

Mr.Kumanan DAPCU Program manager Coimbatore were present at the event. 

Employees of KALS Group, Inmates of Assisi Home, People from neighbouring 

villages, Police patrol from RAF105 participated in the plantation. We have also 

sponsored Sanitary Napkins for the benefits of female inmates of Assisi Home an 

initiative focusing on Rural Sanitation & Hygiene. 

 

 

 



 

KALS has also initiated the Sanitary Bank Initiative, sponsoring free Sanitary napkins 

for the female Employees of KALS for all four Group companies. The initiative was 

launched during March 8th 2019, International Women’s day.  

World Environment Day at Chennai Head Office  

KALS Group Of Companies celebrated 

June 5th, World Environment Day by 

giving Tulsi Plants to each employee at 

the Head Office in Chennai. 

Our Joint Managing Director, Mr 

Nadessan Sivaprakasam handed out 

the Tulsi plant to the employees and 

emphasised about the importance of 

sustainable and green environment 

across every milestone.  

 

Eye camp was also organised at KDPL and KBVPL.  

       

 

Water cooler & Drinking water at KDPL 



 

 

 

 

 

 

 

 

Page 5 - Achievements & Awards 

Media 

Sterren has been selected for the Prestigious Rising Brands of Asia Awards 2019.  We 

have occupied the second position out of all the global brands.  

KALS Group of Companies is also the only organisation to receive 3 Ambrosia awards 

– Best New product of the year (Aspira- White Rum), Best Entrepreneur of the Year 

(To our prestigious chairman Mr. Vasudevan Sivapragasam) & Fastest Growing 

Company of the Year. 

 

Internal Achievements 

1. Export of Beer to Utter Pradesh - Sterren 8 500ml can started on 17th May 

2019.  

2. Export of beer to Africa - Kolt extra strong and Sterren 7 lager 500 ml can 

started on 21st June 2019 

3. Export of Andaman and Nicobar island - Black pearl and Kolt Grand strong  

650 ml bottle started on 12th July 2019 

4. Highest number of brews in May and June 2019 i.e. 181 and 146 with the 

capacity utilisation of 87% and 81% respectively. 

5. Highest Production in the month of May 2019 equal to 8.41 lakhs cases. 

6. Highest  Dispatch in the month of  May and June  2019 equal to 8.08 lakhs and 

8.01 lakhs cases respectively 



 

Spark & Gem Awards 

Recognizing KDPL Line Supervisors for applying 4DX Principles after the 

Training Program  

 

 

Recognizing Employees for their Extra Mile – GEM and SPARK Awards 

 

Operational Excellence - KDPL 

 Mr. Raghupathi N  

Mr Ravichandran M  

 Mr Seyaraj J 



 Mr S Rajesh 

 Ms Uma 

 Mr Govindaraj R 

 Mr. Arockiyasamy A 

 Mr. Jayakumar R 

 

Impeccable Execution - KDPL 

Ms Jeenathbeevi 

KDCPL 



 Mrs. Jayamma 

 Mrs. Nagarathna 

  Mrs. Jhanavi 

 Mrs. Sidhamma 

Page 6 – Employee Engagement 

 

KBVPL  

Yoga Day Celebration  

 



KDPL  

Mother’s Day Celebration  

Mother’s Day was celebrated with splendour at KDPL  

Fire Hydrant Training 

 

Inventory Control by Mr. Anburathinam 

 

 

Lean Management by Mr. Selvaraj 

 

First Aid Training 

 



Town Hall Speech to Bottling Hall Ladies 

 

 

KBPL 

On the Job Training for Warehouse Finished Goods Loaders on May 2019 

 

 

Welcoming the Extended KALS Family – New Joinees 

  Srinivas Kasturi – Plant Head KBPL 

 Manikandan R - ASM Madurai 

 Mr Raghavendra Kiran – Maintenance Manager – Factory - KBPL 



 Mr Jacob Rajkumar – AGM Sales - HO 

 Mr Harsha Kumar K - Quality Manager - KBPL 

 Mr Sadiq Hussain S – ASE Pollachi 

 Mr Arun Kumar J – Sales Executive Coimbatore 

 Ms Ramya R – Senior Manager, Finance - HO 

 Mr Gowtham Raj S – Senior Engineer Maintenance - KDPL 

 Mr Vignesh R – Junior Engineer, Mechanical Maintenance - KDPL 

 Mr Sarvesh Vijay K – Management Trainee - KDPL 



 Mr Ramraj G – Deputy Manager, Maintenance - KDPL 

  Mr Prince Charles PK – ASE - ERODE 

   Mr Lakshmikandan K – ASE - TIRUPPUR 

 Mr Narayanan R – ASE Madurai 

  Mr Paul Raj R – ASE Nagercoil 

   Mr R Lakshmanan – Assistant Manager, Transport - HO 

  Mr Kathishkumar S – Senior Manager, Fleet - KDPL 

  Mr KV Prakash – Transport - KBVPL 

 Mr Vivek Kumar M – Institutional Sales - THANJAVUR 



 Mr Santhana Naveen P – Institutional Sales – Chennai - SALEM 

 Mr Ajay Kumar RK – Liason & Institution Sales - HO 

 Mr Ganesh Raman K – Executive Assistant - HO 

 Ms Sruthi Ravishankar – Marketing & Branding - HO 

 Mr Swaminathan J – Executive Assistant - HO 

 Mr Sajed Ahmed A – Sales & Marketing -  Chennai 

 Mr Avinash Gupta – Sales & Marketing - KDCPL 

 Mr Aakaash – Sales & Marketing - Chennai 

 Mr Vaibhav Joshi – Sales & Operations Planning - KARNATAKA 



 Mr Yash – Supply Chain management - HO 

 Mr Vikash Adak – Supply Chain Management - KBVPL 

 

  Karthikeyan C - Production & Maintenance - KDPL    

 

  Kathiravan - Junior Engineer - KDPL 

 Thangamani – Liaison – HO 

   Arunkumar – Maintenance - KBPL 

 Prabakaran – Sales - KBVPL 

 Ananda KV - UFLEX Brick pack Machine - KDCPL 



Page 7 – Articles from Employee’s Desk 

Mr Anburathinam 

Greetings from KALS – Manufacturing Operations team. I am 

glad to address you in the first edition of the newsletter from 

KALS. I trust that this newsletter will be an effective platform 

for business communication and management. 

The first quarter of 2019-20 really picked up steam and quite a 

few important investment decisions had been made. 

Consumption of beer also witnessed a positive turn-around while the industry paddled 

its way out of the whirlpool of uncertainty. 

Manufacturing excellence is being imparted among the team members to align with 

the market and customers. The importance of manufacturing function in business 

environment is dealt with utmost care. Various strategies of manufacturing and supply 

chain activities were rolled out to improve upon the overall efficiencies of respective 

plants. Continual improvement is a prerequisite to climb up the staircase of 

manufacturing and operational excellence. 

While the respective plant teams of KBPL, KDPL, KBVPL, KDCPL and KALS 

Bangalore are experts in their own areas they are also motivated to create an island of 

excellence amidst the competition. 

Our manufacturing entities are wedded to KALS core values which emphasize 

information flow, innovation and transparency. 

Y 2019-20 being a year of manufacturing for KALS to meet the market volumes the 

team is prepared to meet the volume targets against all odds. Given that we have 

started exploring business opportunities across various states of India, we are working 

towards a seamless production and export for acclaiming a global presence. 

At KALS, we consider safety as an integral part of 5S as we are marching towards 

achieving 6S. Our next milestone is to increase the overall competiveness among the 

team members by engaging every team member from the shop floor in our auditing 

team to focus on the root causes of the challenges faced on the shop floor.  

The uniqueness of manufacturing excellence has always been the easy information 

flow within the respective disciplines. KALS - Manufacturing Operations team has the 

required skill set to execute smooth changeover avoiding process losses. We have a 

precise product quality and monitoring SCADA system in place. Blending ratios of all 

brands are adopted by selecting recipes for different SKU’s. 

Although margins came under severe pressure, we are blessed with excellent order 

intake from TASMAC during this period. 

Happy reading! Have a successful and wonderful year 2019-20. 



To feature in between 

Naveen – HR Manager – KDCPL – Magazine Title Selection 

 

Elixir means “Amrit -A Liquid With Magical Power”. I am proud to be part of KALS Group and I 

believe every Employee should also share the pride. We are into Alco Beverage Industry 

manufacturing the Magical substance Alcohol and Beer. Let this Magazine bring immense joy, 

happiness, engagement, social Learning and a united feeling amongst us just like our product does 

which will bring Collaboration and Success in achieving Our Vision 2021) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Message from the CFO 

 

KALS Group is globe-trotting and evolving to establish international footprints across the 

world. It is a privilege to write this article and highlight KALS Group’s Transformation 

journey.  

In my opinion the fundamental difference between a Good Company and a Great Company is 

its characteristics, its discipline and its attitude. Good Companies are often approaching the 

problem, offering solutions and ticking the boxes. They are less futuristic and require to 

accelerate dynamic changes when change occurs. The ability to scale seamlessly and secure 

sustainable Customer service, Employee engagement and financial performance becomes quite 

a challenge. Although risks get identified, the tremendous potential of growth that is in store 

for their Products/Services is missing a puzzle piece, thereby setting an impediment. 

Contrastingly, Great Companies are pro-active in identifying the Customer requirement and 

are very responsive to problem solving, thereby leading to Customer Delight. Great Companies 

provide an exceptional and unparalleled customer experience that upholds value. Great 

Companies TOUCH the lives of their Customers, Employees’ and Associates. They welcome 

pain points as opportunities for providing improvised service to their Customers. The Great 

Companies are constantly working towards improving the financial results of the entire Supply 

Chain end-to-end. Another noteworthy point is, Great Companies are continually working to 

give back to the Society and Environment. Leadership teams and employees set an internal 

challenge for themselves and strive to achieve more each day. The employees’ of Great 

Companies celebrate to be out of comfort zone because in the end, that will be their point of 

differentiation from the common world, thereby establishing a unique value proposition. 

I see KALS going through such a transformation and one could not be more elated. We should 

work to our potential and constantly renew ourselves to improve our capabilities. Great 

Companies create leaders out of every employee, who are future ready, take responsibilities 

and are accountable for Customer Delight. 



The Promoters’ of KALS have constantly gone back to learning the new way to ensure our 

Customers’ and Associates are delighted. They do not fear failure and are taking risks as a way 

of life.  They are empowering the leadership teams to fearlessly work on various projects that 

will drive overall performance in every aspect of the business.  

KALS would leave no stone un-turned and create trends in the market place such that we stand 

out as an exemplar for our competition. The run-way is created for take-off!  Wishing all the 

associates of our KALS Family with the best of luck for future endeavours.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Message from the COO 

 

Dear Colleagues,  

I will start penning by remembering the Vision Amplifier Statement as given by Mr. Woodrow 

Wilson 

“You are not here merely to make a living. You are here in order to enable the world to live 
more amply, with greater vision, with a finer spirit of hope and achievement. You are here 
to enrich the world, and you impoverish yourself if you forget” – Our Promoter’s family has 
been the standing example of demonstrating this statement in letter and spirit in all their 
pursuit of journey of excellence 
 
It is indeed my pleasure to talk to all of you as we raise the bar of our performance yardstick 

from where we commenced our journey and what we are now. Vision and guiding principles 

of our beloved CMD have sculptured the essence of KALS. When TN market was going gung-

ho on commoditization, it was the inspiring vision of our CMD that has enabled us to create a 

segment that was never thought even by the MNC – Story of La Martine is indeed a case-

study how KALS could raise the bar of consumerism from a zone of commoditization to 

premiumization. La Martine created a legendary appeal and made the whole market to look 

up to KALS. Vision of CMD in terms of market dominance is always a monumental-

reverberation and this was realized further by expanding the portfolio of business both 

organically and inorganically to resonate the brand vibes of KALS by creating footprints by 

creating a capacity of more than 30 Million Cases, indelible presence in more than 5 states 

and 6 countries. 

Vision without an action will just be a “Managerial Statement” – to fuel this vision, taskforce 

under the able leadership of our action-packed JMD, who was the mettle in terms of 

transforming this vision into reality through execution. JMD with his captaincy has just ignited 

the auto-pilot mode by activating the right buttons to enter into the space of trajectory – 

JMD’s simple focus close follow-up  on Sales, On-Time Delivery, Pending Indents Delivery, &  

Cost of Conversion Optimization, Working Capital Rationalization, & Cash Conversion Cycles 

besides giving pivotal importance to Compliance and Corporate Governance have delivered 

dividends across the value-chain.  

• Taskforce with solidarity and transparency worked relentlessly to optimize Operational 

Excellence through  

• On-time delivery, Attention to detail & route-to-market enablement by our able-

capacitor Mr. Rajasekaran  



• Evolving apt Market Strategies & Deliver Sensory of what consumer wants through 

continual improvement of Blend / Recipes – Keeping the eyes and ears closer to the 

ground has always been a challenge for any Product Developers – Being a grass-root 

cut-out, our Mission-Augmenter Mr. Arulmanisekaran has his carved footprints across 

the depth & width of market – this large foot-print has enabled the organization to take 

strides on evolving and launching Products that has hit the roof of market segment by 

breaking all boundaries.  

Wow! What a journey to orchestrate – ensemblers indeed make the success for any 

philharmonic Opera- I believe this is again proven to be the blatant truth  

With all the dots rightly plugged in, me joining as a new-kid on the block, I could just see the 

power of scalability of business in those nascent areas where we have immense power and 

potential. With all your support and with the backdrop of our stated & shared values, I 

strongly believe it is the time of golden harvest. Harvesting season is round the corner and 

we are indeed going to go for the gold. What you are seeing is just a tip of the iceberg – I 

promise you that you are going to sail along with us in this wonderful journey to achieve the 

set cornerstones of vision statement of CMD – growth is amplified further now by all your 

capabilities with a single point agenda of “Multiplying Profitability through Sustainable 

Supply Chain” 

Guys – Let us pull up the socks and race is on – we should not leave any stones unturned – 

Equip yourselves to become the Global Managers to win the race of reverberating success! 

With the word of gratefulness to our Directors and with all the respect & love that I have for 

you guys, I believe this is the best team to demonstrate laurels besides creating an 

invigorating work-culture where collaborative wisdom matters!  

Wishing you all the very best and I sincerely looking forward to working with all of you!  

 

 

 

 

 

 

 

 

 

 

 

 



Page 8 – brain teasers  

 

In each sentence the name of a tree is hidden. The “willow” is hiding in the first sentence. Can you 

find the others?  

 

1. I will owe you a favour if you drive me to the airport. 

2. I am afraid of going up in elevators. 

3. Drinking cocoa keeps me warm on long winter nights. 

4. I hope the map leads us to buried treasure. 

5. "Eat another bonbon," said our charming hostess. 

6. Nepal may be the most interesting place I have ever visited. 

7. Remember to fold the map, please. 

8. I feel many lumps in this mattress. 

9. Word processing is not as useful as pens and paper for creative brainstorming. 

Answers 

1. Willow 

2. Pine 

3. Oak 

4. Maple 

5. Bonsai 

6. Palm 

7. Apple 

8. Elm 

9. Aspen 

 


